
JEFFERSON LOCAL SCHOOLS 

Special Meeting 

June 4, 2018 

 

 

CALL TO ORDER 

 

ROLL CALL 

 

 West Jefferson, Ohio, Hurt/Battelle Library, the Jefferson Local Board of 

Education met in special session at 12:15 p.m. with the following members present:   

 

Mr. Quinn, Dr. Hiss, Mrs. Adams, Mr. Doran,  Mr. Harper, Superintendent, Mr. 

Mullett, and Treasurer, Mrs. Smith. 

 

PLEDGE OF ALLEGIANCE 

 

 Mr. Harper led in the Pledge of Allegiance. 

 

DISCUSSION 

 

Mr. Mullett’s view is always putting kids first.  Our other focuses are with our 

staff and our community.  Instruction, facilities and finance are the broad items in 

which are always evolving.  Mr. Mullett also emphasized the R-Factor training in 

which we will begin this August, 2018. 

 

Mr. Hiss discussed issues in which the facilities committee talked about.  The first 

issue is a need for new/improved security system and cameras.  Pavement at 

Norwood is needed and painting at the high school.  The roofing is the next item 

and our warranty ends November 2021.  Mr. Hiss would also like to look at 

leasing equipment. 

 

The needs of transportation is a new handicap bus. 

 

Mrs. Elkins talked about the three part audit review at the high/middle school.  

There were nine items that needed corrective action, and all have been corrected. 

There will be a Wellness Fair on January 7, 2019.  A survey was conducted 

regarding menu items for grades K-4.  This past school year, we had 49 less 

reduced kids and 13 less free kids. 

 

Mr. Galore provided a report on school based mental health services.  The 

question becomes what is our protocol for evaluating services a student may need 

in which the school cannot provide.  At this time, we do not have a policy in place 

to help assist.  The suggested mental health service provider is Ohio Guidestone. 

 



Mrs. Merb indicated the types of students who are entering have issues that do not 

necessarily fit special education criteria. 

 

Mr. Bute summarized his first year by assisting the teachers with a better 

understanding and knowledge of the standards.  Moving into the 2018-2019 

school year, he will be looking at how to effectively use blended learning.  They 

also will need to prioritize their standards. 

 

Mr. Buescher’s first priority is the culture of all.  He enforces the policies and 

streamlining the high/middle school handbooks has made a difference.  

Enrollment has also been streamlined in all three buildings.  There will be a 

secretary realignment. 

 

Mrs. Omen did a survey with the middle school staff at the beginning of the 2017-

-2018 school year regarding “Depth of Knowledge.”  A weakness was found and 

after more thinking there was a better understanding of what it is and isn’t.  They 

will be doing a full ALEKS math program and will provide more growth.  A 

challenge for middle school is the space that is needed for special needs students. 

 

Mrs. Scofield is here to help give additional support to the staff regarding 

assessment and standards.  After evaluating the ALEKS program during the 2018-

2019 school year, we could possibly use as an Independent Study. 

 

Mrs. Barte and Mrs. Buescher said all teachers will be literacy trained, as well as 

all Intervention Teachers will be trained at the end of 2018-2019 school year.  

During the 2018-2019 school year, Mrs. Fry will be going into the K-2 

classrooms.  There will be a summer school jump start program during 2018 

summer. 

 

 

ADJOURNMENT 

 

 It was moved by Mr. Doran and seconded by Dr. Hiss that the Board adjourn the 

meeting at 3:35 p.m.   

 

The vote:  Mr. Doran, Mr. Harper, Dr. Hiss, Mr. Quinn, Mrs. Adams. 

 

 

 

 

      ____________________________________ 

        President 

 

 

      ____________________________________ 

        Treasurer 


